
RED Study Committee 1 
Essex High School Library – Essex Junction, VT 2 

March 31, 2015 3 
 4 
 5 
Attendees: Heidi Coppola (Westford), Adam Sollace (EJ), Linda Costello (EJ), Marla 6 
Durham (EJ), Brendan Kinney (ET), Jill Tarule (ET), Tom James (ET), Samantha Gilliam 7 
(ET), Kim Kedzierski (ET), Martha Heath (Westford), Wes McClellan (EJ), Kim Gleason 8 
(ET), Tom Thompson (ET), Keeley Schell (EJ), Mitchell Stern (ET), Gary Kling (ET), Cathy 9 
Printon (ET), Amy Chess (EJ),  10 
  11 
Absent: Bob Bouthillier (EJ), and Brian Donahue (EJ) 12 
 13 
Facilitator:  Brian O’Regan 14 
 15 
Others: Mark Andrews (Essex Town Superintendent), Judith DeNova (CCSU 16 
Superintendent), Ben Dickie (CCSU – Minutes), and Vince Gonillo (CCSU Exec. Director of 17 
Technology) 18 
 19 
 20 
Chair Brendan Kinney called the meeting to order at 6:33 p.m. 21 
 22 
 23 
Approval of Minutes from March 4, 2015 (edited) and March 10, 2015 24 
Marla Durham motioned to approve the minutes from March 4, 2015 (edited) and 25 
March 10, 2015, Linda Costello seconded the motion. The motion passed unanimously. 26 
 27 
 28 
Committee Updates 29 

• Brendan mentioned that the goal going forward will be to have presentations 30 
available ahead of time when possible from those who will be presenting at 31 
upcoming meetings 32 

• The meeting topic schedule, was slightly revised and now the following 33 
presentations will take place: 34 

o April 8 – Special Education (will try and have presentation available by 35 
Monday, April 6) 36 

o April 27 – Business Managers/Operations; also representatives from 37 
Chittenden East have been invited after they just went through a similar 38 
experience 39 

  40 
 41 
 42 
Curriculum Discussion 43 



• Ellen Thompson (ETSD) and Amy Cole (CCSU) presented together on curriculum, 44 
instruction, and assessment. You can view their presentation by clicking here.   45 

• Much of what they do is similar, but there are a few minor differences 46 
• Brendan Kinney asked what the benefits would be of an aligned/shared 47 

curriculum for students and teachers?  48 
o When students get to ninth grade, they are not looked at as an ET 49 

student, EJ student, or Westford student 50 
o Teachers have to plan for any student who comes through the door, 51 

because they not only come from the three local towns, but as a choice 52 
school they can come from anywhere  53 

o There would be common math and writing programs across the board 54 
between all the students, instead of just starting when they reached high 55 
school  56 
 The difference in learning might not ever change with all the 57 

different schools, but there is ground that could be closed for sure 58 
o Improved consistency 59 

• There was discussion about Common Core State Standards and Next Gen Science 60 
Standards  61 

o These take place at the state level  62 
• Kim Gleason and Brendan Kinney both talked about how much information there 63 

was for the committee to understand, not only tonight, but throughout the 64 
process and there is not a specific deadline that the committee’s work has to be 65 
finished by. If the committee has additional questions for any guests going 66 
forward, they can ask to have presenters return.   67 

• Mitchell Stern asked about what some potential problems might look like going 68 
forward if a RED was formed?  69 

o The Essex Town, Essex Junction and Westford RED would become the 70 
largest school system in the state 71 

o But by combining the two systems, you would end up with the real 72 
benefit of more shared expertise 73 

o Need to respect the culture and honor the individuals  74 
o Amy and Ellen said that they wouldn’t be afraid of the work involved 75 

• Marla Durham asked about where Amy and Ellen are collaborating now?  76 
o Both ET and CCSU are part of a regional curriculum coordinators group, 77 

so there is a lot of work that happens at that level that filters down 78 
o There is work of vertical teams at both ET and CCSU, as documents are 79 

shared and discussions take place on best practices 80 
• Brendan Kinney added that from his work as a former board member, there is a 81 

lot of good will between the two, but neither is held accountable for 82 
collaboration. That would change if a RED was formed though.  83 

• Linda Costello highlighted that she believes that teachers need to be more 84 
involved vertically and this will help find the best solutions to what could work 85 
best for each 86 

https://redstudy.files.wordpress.com/2015/03/red-presentation-cia-march-31-2015.pdf


• Mark Andrews added that it’s not always about academics, but more problem 87 
solving and other pieces, including social, and the fine and performing arts  88 

o The success of our students can’t always be told by a bar graph 89 
• Brian O’Regan pointed out that when committee members ask ‘how long would 90 

specific issues take?’ that’s a question for the new school board if a RED is 91 
formed  92 

o Board governance would establish accountability  93 
o Curriculum is going to be messy to try and explain to the public because 94 

there are so many ‘ifs,’ but it’s this committees task to help develop 95 
priorities   96 

 97 
The committee took a five-minute break starting at 8:18 p.m. 98 
 99 
Observations from the Presentation  100 

• Some committee members would like to further discuss the topic of ‘local 101 
control’  102 

• The committee appreciated that there was ample time for discussion  103 
• It’s macro vs. micro, as how deep into the details should the committee need to 104 

go? If a RED is eventually formed, the new board would go through and decide 105 
on many of the topics 106 

• The committee could invite legal counsel (Chris Leopold) to a future meeting to 107 
look at potential legal issues 108 

• The community will want numbers/costs to reference around some topics 109 
o The committee would like to have what we look like now, compared to 110 

what we could look like if we formed a RED  111 
• Any presenters that attend, can be asked to return if there are further questions 112 

that linger 113 
 114 
 115 
Community Engagement Discussion  116 

• A task team has been formed by the boards who charged this committee, and 117 
they are willing to help in any way that this committee needs 118 

o There is a rep from each of the four school boards on the task team 119 
o There needs to be a link between this committee and the task team 120 

 Want to make sure that the task team is acting on behalf of the 121 
committee and will provide input to them 122 

 Kim Kedzierski mentioned that she would be interested in being 123 
involved 124 

• The committee is still in the ‘info gathering’ stage 125 
• Need to look at what are the concerns of the community  126 

o What information does the community need in order to feel that they 127 
can make a decision? 128 



• There was discussion around coming up with three common talking points from 129 
each meeting that could then be sent out on all the different Front Porch Forums  130 

• Next step for communications:  131 
o Have a few committee members serve as liaisons to the task team  132 
o Summaries of each meeting for the RED website 133 
o Will start to work on questions for a community survey  134 

• Vince Gonillo talked about the benefits of using Go To Meeting, which would 135 
allow people to follow along with each meeting from their homes  136 

• Need to start to think about the different stakeholder groups and how to engage 137 
each 138 

 139 
 140 
Next Meeting Date and Topic 141 

• Wednesday, April 8, 6:30 p.m. 142 
o Special Education and Student Support Services Presentation from Jessica 143 

Little of ETSD and Erin Maguire of CCSU 144 
 145 
 146 
Gary Kling motioned to adjourn the meeting, Jill Tarule seconded the motion. The motion 147 
passed unanimously.  148 
 149 
The meeting adjourned at 9:20 p.m. 150 
 151 
 152 
Respectfully submitted by Ben Dickie 153 


