
RED Study Committee 1 
Essex High School Library – Essex Junction, VT 2 

March 10, 2015 3 
 4 
 5 
Attendees: Brian Donahue (EJ), Heidi Coppola (Westford), Adam Sollace (EJ), Linda 6 
Costello (EJ), Marla Durham (EJ), Keeley Schell (EJ), Brendan Kinney (ET), Jill Tarule (ET), 7 
Tom Thompson (ET), Gary Kling (ET), Cathy Printon (ET), Wes McClellan (EJ), Amy Chess 8 
(EJ), Kim Kedzierski (ET), Samantha Gilliam (ET), Kim Gleason (ET), Tom James (ET), 9 
Martha Heath (Westford), Mitchell Stern (ET), Bob Bouthillier (EJ – arrived at 6:55 p.m.) 10 
  11 
Absent: None  12 
 13 
Facilitator:  Brian O’Regan 14 
 15 
Others: Mark Andrews (Essex Town Superintendent), Judith DeNova (CCSU 16 
Superintendent), Vince Gonillo (Technology), Ben Dickie (CCSU – Minutes), Matthew 17 
Preedom (Essex Reporter), Rachel Preston 18 
 19 
 20 
Brian O’Regan called the meeting to order at 6:32 p.m. 21 
 22 
Misc. 23 

• Brian O’Regan welcomed everyone and gave an overview of the agenda 24 
• Ben Dickie walked the committee through the new RED website 25 

(www.redstudy.wordpress.com) 26 
 27 
 28 
Election of a Study Committee Chairperson 29 

• Brian O’Regan entertained nominations for chair of the study committee 30 
 31 
Marla Durham nominated Brendan Kinney, Martha Heath seconded that motion. Motion 32 
passed unanimously. 33 
 34 
 35 
Approval of Minutes from March 4, 2015 36 
Jill Tarule motioned to approve the minutes with a qualification that Chris Leopold will 37 
provide a clarification around Act 77, Kim Kedzierski seconded the motion. The motion 38 
passed unanimously. 39 
 40 
 41 
Perspectives of the Superintendents 42 

http://www.redstudy.wordpress.com/


• Superintendent Mark Andrews began with a presentation, providing background 43 
to the committee about the Essex Town School District  44 

o Mark talked about how the committee needs to focus on what’s best for 45 
kids and also the efficiencies that can be provided for tax payers 46 

o He went through a breakdown of the schools in his district and also the 47 
organization of the district office 48 

o Mark highlighted the growing diversity in the area and how over 30 49 
languages are spoken in his schools today 50 

o Looking at Essex Town School District’s resources, and the investments 51 
that we make, we need to decide if it’s working? The school board directs 52 
Mark through policy and then he ensures that the processes are 53 
completed 54 

o He also added that monitoring progress using metrics is very important 55 
so that we have evidence to prove that we are making progress 56 

• Judith DeNova presented the Chittenden Central Supervisory Union governance 57 
structures, through a presentation 58 

o She talked about being student-centered and focusing on continuous 59 
improvement 60 

o CCSU is one of the largest supervisory unions in the state of Vermont 61 
o Judith looked at some of the anomalies between CCSU and Essex Town  62 

 Including three forms of governance structures among the three 63 
school boards (PC, U#46 and Westford) 64 

 The differences in the organizational chart of CCSU and ET and the 65 
complexities of a supervisory union versus a single district  66 

o Judith looked back at the 2004 study and what has changed since then 67 
and why we are studying this again 68 

o She also discussed some of the efficiencies that a RED would bring and 69 
areas where redundancy could be eliminated 70 

 71 
The Study Committee took a stretch break from 8:05-8:15 72 
 73 
Mark Andrews followed up the superintendent’s presentations with some additional 74 
comments 75 

• He asked if our classrooms look different today? Is what we expect of kids 76 
different today compared to 10 years ago?  77 

o Mark thinks what we are doing today is vastly different, as our society 78 
has changed and that plays out in our classrooms 79 

o If we don’t continue to change, then we are not preparing kids for today’s 80 
world  81 

o When we think about what it takes to be a 21st century learner, we need 82 
to continue to center on the students 83 

• The power of a professional learning community (PLC) brings up three questions 84 
o We have to have agreement on what we are teaching, but we also need 85 

to know how kids got where they are?  86 

http://bit.ly/1Aup29j
http://bit.ly/1GMwWmF


o What are the metrics that we use to know everything is working?  87 
 Data analysis 88 

o What happens if kids already know what we are trying to teach them and 89 
how can we help those who are highly able or those who need extra 90 
support? 91 

• Mark is not worried about the structures, those are fixable, but people worry 92 
about the ‘change’ and the complexity of structures 93 

• We need to realize that we are the same culturally in Westford, Essex Town and 94 
Essex Junction and we need to continue to build relationships, trust and 95 
willingness to go forward for a common purpose  96 

 97 
 98 
Review of Essential Questions 99 
The group talked about how there are no real differences between the three 100 
communities  101 

• Wes McClellan mentioned that merging could be a bigger picture than just at the 102 
school level, but the psychology of being one 103 

• Mitchell Stern brought up how we have an educational mission and really need 104 
to sell this to the public, we need to really let people out there know what’s 105 
going on in the schools/ This could help the communities better understand 106 
what we are looking at. 107 

• Marla Durham compared the last Essex/Westford report to the recent 108 
Chittenden East report, and how the level of passion is key, because it was 109 
missing in the committee’s final report the last time our communities looked at 110 
this. She also thought that we have to be very honest of what topics are 111 
important to each community. 112 

• Martha Heath looked at the Westford perspective and some issues that would 113 
affect her community include: school choice, the fear of having the school 114 
closed, and a loss of voice 115 

• Tom James stated that he wants to make sure that we are consistent with what 116 
is going on at the state level. Will we be in sync with the state as they move 117 
forward?  118 

• Heidi Coppola talked about the importance of consistency of the education that 119 
children are receiving  120 

• Keeley Schell was thinking about people who could help amplify the message, 121 
such as principals and teachers. She also wanted to know if we should be 122 
bringing in a union representative? 123 

• Kim Gleason talked about the importance of transparency, as the committee is in 124 
the process of discovering and learning. We need to make sure we consider the 125 
opportunities and possibilities could be and try not to think of anything as a deal 126 
breaker, but more so as an opportunity. 127 

 128 
 129 



Communications 130 
Brendan Kinney talked about how this is a big topic and it may take up a large chunk of a 131 
meeting, so instead of trying to rush through it, we will hold off on this for now 132 
 133 
 134 
Assigned Readings for March 31 Meeting 135 

• Brian O’Regan asked everyone to provide some feedback for how tonight went 136 
by sending him an email 137 

• The committee can email Brendan with any thoughts or suggestions going 138 
forward, and he will keep a running list 139 

 140 
 141 
 142 
Future agenda items include 143 

• Brian O’Regan talked about potentially bringing in Superintendent John 144 
Alberghini from Chittenden East to talk to the committee, as he just went 145 
through this process with Chittenden East SU 146 

 147 
 148 
Next Meeting 149 
Tuesday, March 31 starting at 6:30 p.m., at the Essex High School Library 150 
 151 
 152 
Kim Gleason motioned to adjourn the meeting, Marla Durham seconded the motion. The 153 
motion passed unanimously.  154 
 155 
The meeting adjourned at 9:02 p.m. 156 
 157 
 158 
Respectfully submitted by Ben Dickie 159 


