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Greetings! Once again, thanks to all of you who have submitted a survey for the Regional 
Education District (RED) Study Committee with regards to the Essex Junction, Essex Town, and 
Westford Unified School District. We have seen your questions, and we will continue to try to 
answer as many as we can in the next few weeks in the space allowed. For those of you who 
would still like to weigh in on the topic of a Regional Education District, the survey is still open, 
and you can find it on the RED Committee FAQ page at: 

https://redstudy.wordpress.com/frequently-asked-questions/.  

Click on “Take the RED Survey!” 

This week we are answering questions regarding how a merger could affect education for our 
students. This topic is of the utmost importance to our communities, families, students and 
school employees. We would like to assure the citizens of Essex Town, Essex Junction and 
Westford that the Regional Education Study Committee was only willing to move forward with 
the articles of agreement if the educational commitment to students remained a top priority. 

The first question is related to what the educational improvements would be following a 
merger. While most of the final decisions will be made by the newly elected school board and 
superintendent, it is the intent of the committee and your current school boards that we 
continue focusing on the things that we know work in our schools today. Any changes to the 
educational programs in the future will need to be aligned with what our newly formed district, 
and our three communities, value about education and what we want our children to know and 
be able to do as they prepare for the next stages of their lives. A common vision and mission 
statement will be developed along with a set of common standards that demonstrate student 
growth over time. 

Working together through a potential merger will take administrative planning that will create 
common systems that provide focus, community engagement, internal collaboration among 
employees, and organizational efficiency. It is important that there be a competent and 
effective district leadership team, school board and Superintendent, who can take ownership 
and lead the district through the merger. A very well thought out plan will have to be designed 
based on the needs of all our students at a cost that our three communities can support. 

Given the student enrollment projections in the future, it appears that the population in Essex 
Junction, Essex Town, and Westford will not change drastically. All of our schools are at capacity 
regarding the amount of students they can accommodate. However, overcrowding is unlikely to 
happen based on the current number of students in each of the nine buildings. Flexibility in the 
use of buildings and classrooms will be based on capacity and the needs of students in a given 

https://redstudy.wordpress.com/frequently-asked-questions/


area. Teachers and staff transfers are possible when it makes sense for students, programs and 
staff growth. For example, a half-time Spanish teacher at Essex Middle School may also be able 
to work half time at the high school since there would be one labor contract. This eliminates 
multiple contracts and creates a full-time position, which enhances the applicant pool. By 
unifying the three districts, the professional learning community (leadership, teachers, and 
support staff) will become more diverse, allowing for greater and richer exchange and sharing 
of resources, ideas and successes. What does that mean for our kids? A high performing 
professional learning community offering educational alignment and shared expertise, and 
providing greater consistency and equity of opportunity for all student. 

One final question asks how a merger will affect educational support services such as special 
education and intervention services, PLP’s, extended summer programming, and pre-K. There 
are many ways that the educational support services would benefit from a larger, unified school 
district. Our schools would be able to work together, pooling resources through common 
professional development, increased expertise and specialization of staff, and shared 
programming to create continuity across a pre-K through 12 system with no district boundaries. 
Potential benefits for these students would be an improved transition from middle school to 
high school and beyond, and consistency in education and programs offered. Another 
important benefit of a merged district would be the ability of the district as a whole to track 
progress for all students from pre-K-12. The current system allows for tracking data K-8 in each 
district (Essex Junction, Essex, and Westford) then 9-12 at EHS/CTE. One district would allow for 
informed decision-making around programming, progress monitoring, and professional 
development needs. 

Community engagement and conversation leading up to the November vote is critical to ensure 
that our communities are informed and able to make their decisions. Education is everyone’s 
business, and in the end, the merger really is about the journey of all of our students pre-K 
through grade 12 and beyond. Thanks for reading! 

 

Brendan Kinney chairs the Regional Education District Study Committee in Essex studying the 
possibility of consolidating Essex, Essex Junction and Westford school districts. 

 


