
RED Study Update 

MARTHA HEATH, MPHEATHVT@GMAIL.COM, ROLLIN IRISH RD 

We have gotten a bit behind on these updates. We apologize. There are three meetings to 
report on. On April 8th the committee heard from the Directors of Special Education for Essex 
Town and CCSU. They outlined their operations, highlighting commonalities and differences. 
They also were specific about opportunities a merger would provide specifically for students 
using special services. 

On April 27th the Chief Financial Officers for the Town and CCSU along with the Director of 
Human Resources for CCSU presented to the committee. 

The format was similar to previous presentations. These were areas where it was clear that 
efficiencies would happen with a merger. The specifics are outlined in their presentation. 
Contracting for one audit instead of five, buying insurance for a larger group instead of five 
groups and so on were some of the examples given. Having one employment contract would 
allow for sharing of staff leading to efficiencies and hopefully less turnover in positions that are 
presently part time. 

The meeting on May 5th was particularly interesting. The superintendent and the chair of the 
merger committee from Chittenden East (Mt. Mansfield, Underhill, Jericho, Bolton, Richmond 
and Huntington) joined us to share their experiences with their second merger study. They 
didn’t make a presentation but rather answered numerous questions from the study 
committee. While they didn’t try to estimate specific savings, they did review national research 
that led them to believe efficiencies would lead to cost savings. In fact, their first year savings 
are greater than they expected. When speaking about local control, the chair said members of 
the committee came to realize that a merger was better for students and that their 
responsibility to those students was more important than one to the specific town they lived in. 
The discussion was lively and interesting. 

The last part of this meeting was a discussion about engaging our communities around the work 
of the committee. 

At the next meeting on May 19th the committee will take a straw poll on whether they believe 
the study should move forward to the creation of Articles of Agreement. We urge you to review 
the presentations to the committee, to read minutes of the meetings, and/or to view videos of 
the meetings by visiting the committee’s website at www.redstudy.wordpress.com Community 
members are also welcome to attend meetings in person. Please contact us with your 
comments or questions. We would welcome hearing from you. 

Heidi Coppola (coppolafamily@comcast.net) and Martha Heath (mpheathvt@gmail.com) 

 

mailto:mpheathvt@gmail.com
http://www.redstudy.wordpress.com/
mailto:coppolafamily@comcast.net
mailto:mpheathvt@gmail.com

