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Study Committee Generated Questions - Discussion Topic March 31, 2015 

 

Themes: 

• Educational Opportunities 
o Curriculum 
o Learning Programs 

• Student and School Performance 
• Public Engagement 

o Communication Processes/Timing 
o Voices of students and faculty 

• Understanding the Current Structure 
o Systems and Culture 
o Community Identity 

• Financial Analysis 
o Cost/Benefit Analysis 
o Tax Analysis 
o Forward Investment 

• Data 
o Demographics/Enrollment 
o Specific Data Requests* 

• Leadership Perspective 
• Current Legislative Related Activities 
• Meeting agenda/format 
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• Educational Opportunities 
o I am eager to hear more about how (specifically) they feel a RED would increase the 

educational opportunity for our kids. 
o It struck me that by having unified curriculum in all the K-8 schools it would not only 

provide a level playing field for the students' opportunities but it should also lead to 
students' confidence as they move into the high school that they have had as good an 
opportunity as any of the others. 

o Is there any cooperation among schools in setting curriculum? How do EMS, Westford, 
and ADL synch up with EHS to insure alignment? Any opportunity to improve this with a 
RED? 

• Student and School Performance 
o …we need to get to a deeper level with specific metrics both academically and 

financially. 
• Public Engagement 

o This is a strong committee and I want to be sure that when 
we communicate our learning we use language and a register 
that is clear to multiple populations and not too 
"educationally" heavy. 

o I would like to see not only activity with our parents and community members, but with 
our actual students. 

• Understanding the Current Structure 
o As for the concept of community identity, which is another major theme from Meeting 

2, a lot of people were commenting that each community has its own set of values 
that help define it, and that there could be fear around losing those values or that 
sense of community.   

o Loss of local control:  what do people mean by this? 
• Financial Analysis 

o We need to get into more specifics ($) on that and also on things like joint purchasing 
that could save costs. 

• Data 
o I still feel we need to get to a deeper level with specific metrics both academically and 

financially. 
• Leadership Perspective 

o I appreciate having both Mark and Judy at the meetings each week …  I thoroughly 
enjoyed hearing their perspective on this issue both positive and negative.  Honesty and 
transparency is key as we proceed and I hope that they will feel free to fill in the gaps 
that we might be missing as a committee. 

• Current Legislative Related Activities 
• Meeting agenda/format 

o The presentations that Mark and Judy gave last night were very helpful and I feel that 
their perspectives are essential to the group making an informed decision 
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o I look forward to the meetings when we can have very focused discussions on the 
questions at hand yet I certainly understand the need to prepare members with 
background information. 

o snacks are helpful in a long evening meeting 
o For future meetings, the one thing I can see improving is more clarity about when and 

what type of feedback is going to happen during the meeting, and what should be saved 
for email.  

 
 

 


