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This post is from Martha Heath and Heidi Coppola. We are the Westford representatives on the 
RED (Regional Education District) Study Committee. 

We wanted to review the reasons Westford has joined the study and to review the work the 
committee has done to date. 

In a nutshell, the school board decided to join the RED study because the board is concerned 
that declining enrollment and its effect on tax rates will necessitate lowering the quality of 
education currently offered at the Westford School in order to pass school budgets. As part of a 
larger district, the loss of a few students could have a dramatically different outcome for tax 
rates than it does in a district with a smaller student count. 

10 years ago Westford entered a study with Essex Junction and Essex Town. The proposal was 
overwhelmingly defeated in Westford. What has changed? 

Declining enrollment and its effect on tax rates has become a huge challenge 

Tax incentives are available to taxpayer in districts that form REDs 

A limited high school choice law is now in place 

It seems likely that economies of scale will lead to cost savings 

Incentives are available to pay for the study and to help with transition costs 

The first meeting of the committee was taken up with introductions, a review of the laws 
related to the formation of a RED, and a review of some of the essential questions the 
committee must answer. Committee members were asked to add essential questions to the list 
created by the Agency of Education. The second meeting was devoted to a review of the 
structures of CCSU (Chittenden Central Supervisory Union) and the ETSD (Essex Town School 
District). The information was helpful and interesting. 

Community members can keep informed on the work of the study committee by going to the 
following website: www.redstudy.wordpress.com You can read the documents the committee 
is reading and leave comments. You can read the minutes of the meetings. These meetings are 
open to the public and visitors are encouraged. Videos of the meetings are posted on the site. 
We urge you to review the materials and to contact us with any questions you may have. 

We intend to post updates after each meeting to keep the community informed and connected 
to the process. 

Martha Heath (mheath@ccsuvt.org) and 

Heidi Coppola (coppolafamily@comcast.net) 
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