
CCSU accounting challenges as an SU versus SD 
 

1. CCSU (SU) is a supervisory union and has four separate Employer Identification Numbers 
(EINs) for both federal and state reporting purposes.  We are comprised of: 
 

a. Chittenden Central Supervisory Union 
 

b. Essex Community Educational Ctr. USD #46 (ECEC USD #46) 
i. Essex High School:  Member Districts 

1. Essex Junction 
2. Essex Town  (Not a member of the CCSU) 

ii. Center for Technology, Essex 
 

c. Essex Junction School District ID 
i. Hiawatha Elementary (PK-3) 

ii. Summit Street School (PK-3) 
iii. Thomas Fleming School (4-5) 
iv. Albert D. Lawton (6-8) (Grade 6=elementary; Grades 7-8=Secondary) 
v. Essex Junction Recreation & Parks  (EJSD sets the tax rate for the 

recreations municipal tax) 
 

d. Westford Town School District (PK-8) (Member of CCSU but not a member 
district of USD #46, 9-12 have school choice.) (Grades PK-6=elementary; 7-
8=Secondary) 
 

2. We have four separate checking/savings accounts, four sets of W2s, payrolls, federal 
and state reports.  If an employee works in two or more districts, they receive multiple 
W2s or we report them under one entity and invoice the shared service to the other 
district(s) and they cut a check to the receiving entity.  All invoices and purchase orders 
are created with each district’s name and address.  Adds to vendor confusion as they 
receive checks from four districts.  More difficult to contract bulk order savings. 
 

3. In the past years we have paid for substitute employees from each district.  This 
required that we enter the substitutes four times in our personnel files and issue 
paychecks for each district they subbed for.  We currently are paying all substitutes from 
the CCSU.  However, we need to assess the actual cost of the substitute to the district 
requesting the substitute.  We use actual costs for both equity purposes and to capture 
costs for special education reimbursement purposes.  Quarterly, we invoice all the 
districts, we create a purchase order to cover the expense and cut a check to reimburse 
the SU’s checking account.  SU had to bear the cost of Catamount Health while the 
districts costs decreased. 
 

4. Because we are now covering expenses in the SU such as special education bussing and 
consultant fees that were originally expensed in the schools, we are experiencing cash 



flow issues.  The SU cannot borrow money so we are moving monies from districts to SU 
to manage all accounts. 
 

5. Child Nutrition Program (formerly food service) currently falls as an enterprise fund 
within the ECEC USD #46.  It now services ECEC USD #46, Essex Junction SD, and 
Westford Town SD.  Under the new distribution rules from State Finance, all federal 
revenues for child nutrition are made payable to the SU.  We in turn deposit the funds 
into the SU and cut a check payable to ECEC USD #46 since this is where all the expenses 
are recorded.  Should be under the SU but this will create a bargaining unit under the SU 
where there currently is none. 

 


